
www.CapeElizabethSBAC.com
C “ADDITION/RENOVATION”

SUBMIT YOUR FEEDBACK ON THE 7 
INITIAL OPTIONS BY FEBRUARY 14TH! 
Email your comments to:  
CESBAC@CapeElizabethSchools.org

Or submit comments on the website  
(via the link above or QR code at left)

7 INITIAL OPTIONS

The following critiera are goals and prioritized needs 
identified by the SBAC, members of the community, 
teachers, staff, administrators, parents, and students 
to inform the scope of the options.

REPAIR: Addresses repairs as systems and finishes 
fail, but does not address programmatic needs.

EFFICIENCY UPGRADES: Addresses energy efficiency 
and system upgrades. 

SECURITY IMPROVEMENTS: A comprehensive 
approach to safety & security for site and buildings.

HEALTHY BUILDING/SYSTEMS: Addresses deficient 
acoustics, HVAC, daylighting, lighting, plumbing, and 
hazardous materials.

CAFETERIA IMPROVEMENTS: Provides separate 
cafeterias for ES and MS, and improvements to the HS.

RIGHT SIZE/FUNCTIONAL NEEDS: Addresses 
inadequate and undersized spaces to better serve 
programmatic functions.

GATHERING & COLLABORATION HUBS: Provides 
spaces for gathering, meeting, and collaboration.

AGILE/FLEXIBLE CLASSROOMS: Includes features 
that allow learning spaces to be used flexibly and be 
future-ready for long-term use.

LAYOUT MODIFICATION: Reduces sprawl, provides 
clear wayfinding, develops a heart of the school, and 
clearly delineates public/private spaces.

OUTDOOR LEARNING & PLAY: Improvements to 
adress outdoor learning, play, and dining space needs.

NEW ELEMENTARY SCHOOL

NEW MIDDLE SCHOOL

MASTER PLAN: Long term planning for future school 
replacement and/or modifications.
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EFFICIENCY UPGRADES

SECURITY IMPROVEMENTS

HEALTHY BUILDING/SYSTEMS

CAFETERIA IMPROVEMENTS

RIGHT SIZE/FUNCTIONAL NEEDS

GATHERING & COLLABORATION HUBS

AGILE/FLEXIBLE CLASSROOMS

LAYOUT MODIFICATION

OUTDOOR LEARNING & PLAY

NEW ELEMENTARY SCHOOL

NEW MIDDLE SCHOOL

MASTER PLAN (MP)

SUMMARY OF SCOPE: 
 ○ Repairs at ES, MS and HS
 ○ Addresses cafeteria improvements at all schools
 ○ HVAC at all schools (full cooling considered; high 

end of cost includes full building cooling) 
 ○ Provides separate ES/MS Entrances 
 ○ Meets classroom count needs, restrooms, and 

accomplishes 50% of prioritized needs
 ○ Partially aligns with a master plan approach 
 ○ Occupied phased renovation with demolition
 ○ Combined parent drop off and queueing:  

net increase of 62
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SITE PLAN LEGEND:

ROM COST: $116M - $143.5M

Year Net to be raised Increase in Tax Est. Muni. Value Est Tax Rate Increase in Tax Rate Total Annual % Tax Increase (Baseline + School Project)Annual Budget Chg Net Impact of Project Median Value Property Tax with School ProjectIncrease Property Tax without Retiring DebtIncrease/Month Property Tax with Retiring Debt% Change from School Project over Baseline Tax Rateannual $ investmentmonthly $ changeweekly $ investmentdaily $ changeAverage % Change from School Project 2024-2030Median Household Annual School Investment 2024-2030
2024 $40,310,959 22.34 4% 4% 300,000$     6,702.00$  6,702.00$   0.0% ######### 0.0% -$          -$          -$          -$          22.2% #########
2025 40,706,956$    ############# 10.71$        0.98% 4% 630,000$     6,748.78$  46.78$         6,970.08$   3.90$                0.7% ######### 3.8% 246.50$    20.54$      4.74$        0.68$        22.2% #########
2026 46,691,130$    5,984,174$    ############# 12.23$        1.51$                        14.13% 4% 10.13% 630,000$     7,702.39$  953.60$      7,248.88$   79.47$             14.1% ######### 16.3% ######### 90.15$      20.80$      2.96$        22.2% #########
2027 51,378,590$    4,687,460$    ############# 13.39$        1.16$                        9.49% 4% 5.49% 630,000$     8,433.48$  731.10$      7,538.84$   60.92$             9.5% ######### 33.1% ######### 174.91$    40.36$      5.75$        22.2% #########
2028 53,054,871$    1,676,281$    ############# 13.75$        0.37$                        2.75% 4% -1.25% 630,000$     8,665.31$  231.82$      7,840.39$   19.32$             2.7% ######### 30.1% ######### 167.25$    38.60$      5.50$        22.2% #########
2029 54,827,385$    1,772,514$    ############# 14.14$        0.39$                        2.83% 4% -1.17% 630,000$     8,910.26$  244.95$      8,154.01$   20.41$             2.8% ######### 34.1% ######### 188.88$    43.59$      6.21$        22.2% #########
2030 56,696,315$    1,868,930$    ############# 14.55$        0.41$                        2.89% 4% -1.11% 630,000$     9,168.15$  257.89$      8,480.17$   21.49$             2.9% ######### 38.2% ######### 211.26$    48.75$      6.95$        22.2% #########

* not adjusted for inflation (2024 dollars) - Future $ value would be less

Baseline includes projected 4% annual inflation adjustment

Note: annual % increase for school improvements based on this option will continue to decline after 2030

Baseline includes projected 4% annual inflation adjustment

Note: annual % increase for school improvements based on this option will continue to decline after 2030 Note: not adjusted for inflation (2024 dollars) - Future $ value would be less * not adjusted for inflation (2024 dollars) - Future $ value would be less
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Median Home Property Tax $ Impact Option C

Property Tax with School Project Property Tax without Retiring Debt Property Tax with Retiring Debt

MEDIAN HOME PROPERTY TAX $ IMPACT WITH SCHOOL PROJECT 
(OPTION C)

0.98%

UPDATED 2/12/24

OPTION YEAR 1 YEAR 20 YEAR 40

C: “Add/Reno” see above Repair ES and MS and HS 
Major Renovation 

$156M* 

Replace ES / MS
$470M*

Notes: 
Projected property taxes based on median home value of $630,000. 
All property tax includes projected 4% annual inflation for Town operating costs. 
Tax estimates include projected Town and School operating expenses as well as planned capital improvements for 
municipal facilities. 
Operating cost and revenue data courtesy of Town of Cape Elizabeth/Cape Elizabeth School Department.
Project value based on ROM cost of $116M.

Source: Town of Cape Elizabeth

Property Tax 
with School Project

Property Tax 
without Retiring Debt

Property Tax 
with Retiring Debt

Year Net to be raised Increase in Tax Est. Muni. Value Est Tax Rate Increase in Tax Rate Total Annual % Tax Increase (Baseline + School Project)Annual Budget Chg Net Impact of Project Median Value Property Tax with School ProjectIncrease Property Tax without Retiring DebtIncrease/Month Property Tax with Retiring Debt% Change from School Project over Baseline Tax Rateannual $ investmentmonthly $ changeweekly $ investmentdaily $ changeAverage % Change from School Project 2024-2030Median Household Annual School Investment 2024-2030
2024 $40,310,959 22.34 4% 300,000$     6,702.00$  6,702.00$   ######### 0.0% -$          -$          -$          -$          15.2% 998.10$    
2025 40,720,878$    ############# 10.72$        1.02% 4% 630,000$     6,751.09$  49.09$         6,970.08$   4.09$                100.7% ######### 3.8% 248.81$    20.73$      4.78$        0.68$        15.2% 998.10$    
2026 44,457,660$    3,736,782$    ############# 11.64$        0.93$                        8.63% 4% 4.63% 630,000$     7,333.94$  582.85$      7,248.88$   48.57$             108.6% ######### 10.8% 713.32$    59.44$      13.72$      1.95$        15.2% 998.10$    
2027 46,953,373$    2,495,713$    ############# 12.23$        0.59$                        5.09% 4% 1.09% 630,000$     7,707.11$  373.17$      7,538.84$   31.10$             105.1% ######### 21.7% ######### 114.38$    26.39$      3.76$        15.2% 998.10$    
2028 48,630,493$    1,677,120$    ############# 12.61$        0.37$                        3.06% 4% -0.94% 630,000$     7,942.69$  235.58$      7,840.39$   19.63$             103.1% ######### 19.3% ######### 107.03$    24.70$      3.52$        15.2% 998.10$    
2029 50,403,881$    1,773,388$    ############# 13.00$        0.39$                        3.13% 4% -0.87% 630,000$     8,191.37$  248.69$      8,154.01$   20.72$             103.1% ######### 23.3% ######### 128.98$    29.76$      4.24$        15.2% 998.10$    
2030 52,273,722$    1,869,841$    ############# 13.42$        0.42$                        3.19% 4% -0.81% 630,000$     8,452.98$  261.61$      8,480.17$   21.80$             103.2% ######### 27.4% ######### 151.66$    35.00$      4.99$        15.2% 998.10$    

Average 15.2% * not adjusted for inflation (2024 dollars)
######### Median Household Total school investment 2024-2030

Baseline includes projected 4% annual inflation adjustment

Note: annual % increase for school improvements based on this option will continue to decline after 2030

Baseline includes projected 4% annual inflation adjustment

Note: annual % increase for school improvements based on this option will continue to decline after 2030 Note: not adjusted for inflation (2024 dollars) - Future $ value would be less * not adjusted for inflation (2024 dollars) - Future $ value would be less
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Median Home Property Tax $ Impact Option A

Property Tax with School Project Property Tax without Retiring Debt Property Tax with Retiring Debt

Year Net to be raised Increase in Tax Est. Muni. Value Est Tax Rate Increase in Tax Rate Total Annual % Tax Increase (Baseline + School Project)Annual Budget Chg Net Impact of Project Median Value Property Tax with School ProjectIncrease Property Tax without Retiring DebtIncrease/Month Property Tax with Retiring Debt% Change from School Project over Baseline Tax Rateannual $ investmentmonthly $ changeweekly $ investmentdaily $ changeAverage % Change from School Project 2024-2030Median Household Annual School Investment 2024-2030
2024 $40,310,959 22.34 4% 300,000$     6,702.00$  6,702.00$   ######### 0.0% -$          -$          -$          -$          15.2% 998.10$    
2025 40,720,878$    ############# 10.72$        1.02% 4% 630,000$     6,751.09$  49.09$         6,970.08$   4.09$                100.7% ######### 3.8% 248.81$    20.73$      4.78$        0.68$        15.2% 998.10$    
2026 44,457,660$    3,736,782$    ############# 11.64$        0.93$                        8.63% 4% 4.63% 630,000$     7,333.94$  582.85$      7,248.88$   48.57$             108.6% ######### 10.8% 713.32$    59.44$      13.72$      1.95$        15.2% 998.10$    
2027 46,953,373$    2,495,713$    ############# 12.23$        0.59$                        5.09% 4% 1.09% 630,000$     7,707.11$  373.17$      7,538.84$   31.10$             105.1% ######### 21.7% ######### 114.38$    26.39$      3.76$        15.2% 998.10$    
2028 48,630,493$    1,677,120$    ############# 12.61$        0.37$                        3.06% 4% -0.94% 630,000$     7,942.69$  235.58$      7,840.39$   19.63$             103.1% ######### 19.3% ######### 107.03$    24.70$      3.52$        15.2% 998.10$    
2029 50,403,881$    1,773,388$    ############# 13.00$        0.39$                        3.13% 4% -0.87% 630,000$     8,191.37$  248.69$      8,154.01$   20.72$             103.1% ######### 23.3% ######### 128.98$    29.76$      4.24$        15.2% 998.10$    
2030 52,273,722$    1,869,841$    ############# 13.42$        0.42$                        3.19% 4% -0.81% 630,000$     8,452.98$  261.61$      8,480.17$   21.80$             103.2% ######### 27.4% ######### 151.66$    35.00$      4.99$        15.2% 998.10$    

Average 15.2% * not adjusted for inflation (2024 dollars)
######### Median Household Total school investment 2024-2030

Baseline includes projected 4% annual inflation adjustment

Note: annual % increase for school improvements based on this option will continue to decline after 2030

Baseline includes projected 4% annual inflation adjustment

Note: annual % increase for school improvements based on this option will continue to decline after 2030 Note: not adjusted for inflation (2024 dollars) - Future $ value would be less * not adjusted for inflation (2024 dollars) - Future $ value would be less

$6,702.00 $6,751.09 
$7,333.94 

$7,707.11 $7,942.69 $8,191.37 $8,452.98 

 $-

 $1,000.00

 $2,000.00

 $3,000.00

 $4,000.00

 $5,000.00

 $6,000.00

 $7,000.00

 $8,000.00

 $9,000.00

2024 2025 2026 2027 2028 2029 2030

Median Home Property Tax Impact Option A

0.0%

3.8%

10.8%

21.7%
19.3%

23.3%

27.4%

15.2%

0%

5%

10%

15%

20%

25%

30%

2024 2025 2026 2027 2028 2029 2030

Property Tax % Variance Option A

% Change from School Project over Baseline Tax Rate

Average % Change from School Project 2024-2030

$0 $21

$59

$114
$107

$129

$152

$- $0.68 $1.95 $3.76 $3.52 $4.24 $4.99 
$0

$20

$40

$60

$80

$100

$120

$140

$160

2024 2025 2026 2027 2028 2029 2030

Median Home Property Tax $ Change Option A

monthly $ change daily $ change

$0 $249

$713

$1,373
$1,284

$1,548

$1,820

$998

$0

$200

$400

$600

$800

$1,000

$1,200

$1,400

$1,600

$1,800

$2,000

2024 2025 2026 2027 2028 2029 2030

Median Home Annual School Investment Option A
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Median Home Property Tax $ Impact Option A

Property Tax with School Project Property Tax without Retiring Debt Property Tax with Retiring Debt

Year Net to be raised Increase in Tax Est. Muni. Value Est Tax Rate Increase in Tax Rate Total Annual % Tax Increase (Baseline + School Project)Annual Budget Chg Net Impact of Project Median Value Property Tax with School ProjectIncrease Property Tax without Retiring DebtIncrease/Month Property Tax with Retiring Debt% Change from School Project over Baseline Tax Rateannual $ investmentmonthly $ changeweekly $ investmentdaily $ changeAverage % Change from School Project 2024-2030Median Household Annual School Investment 2024-2030
2024 $40,310,959 22.34 4% 300,000$     6,702.00$  6,702.00$   ######### 0.0% -$          -$          -$          -$          15.2% 998.10$    
2025 40,720,878$    ############# 10.72$        1.02% 4% 630,000$     6,751.09$  49.09$         6,970.08$   4.09$                100.7% ######### 3.8% 248.81$    20.73$      4.78$        0.68$        15.2% 998.10$    
2026 44,457,660$    3,736,782$    ############# 11.64$        0.93$                        8.63% 4% 4.63% 630,000$     7,333.94$  582.85$      7,248.88$   48.57$             108.6% ######### 10.8% 713.32$    59.44$      13.72$      1.95$        15.2% 998.10$    
2027 46,953,373$    2,495,713$    ############# 12.23$        0.59$                        5.09% 4% 1.09% 630,000$     7,707.11$  373.17$      7,538.84$   31.10$             105.1% ######### 21.7% ######### 114.38$    26.39$      3.76$        15.2% 998.10$    
2028 48,630,493$    1,677,120$    ############# 12.61$        0.37$                        3.06% 4% -0.94% 630,000$     7,942.69$  235.58$      7,840.39$   19.63$             103.1% ######### 19.3% ######### 107.03$    24.70$      3.52$        15.2% 998.10$    
2029 50,403,881$    1,773,388$    ############# 13.00$        0.39$                        3.13% 4% -0.87% 630,000$     8,191.37$  248.69$      8,154.01$   20.72$             103.1% ######### 23.3% ######### 128.98$    29.76$      4.24$        15.2% 998.10$    
2030 52,273,722$    1,869,841$    ############# 13.42$        0.42$                        3.19% 4% -0.81% 630,000$     8,452.98$  261.61$      8,480.17$   21.80$             103.2% ######### 27.4% ######### 151.66$    35.00$      4.99$        15.2% 998.10$    

Average 15.2% * not adjusted for inflation (2024 dollars)
######### Median Household Total school investment 2024-2030

Baseline includes projected 4% annual inflation adjustment

Note: annual % increase for school improvements based on this option will continue to decline after 2030

Baseline includes projected 4% annual inflation adjustment

Note: annual % increase for school improvements based on this option will continue to decline after 2030 Note: not adjusted for inflation (2024 dollars) - Future $ value would be less * not adjusted for inflation (2024 dollars) - Future $ value would be less

$6,702.00 $6,751.09 
$7,333.94 

$7,707.11 $7,942.69 $8,191.37 $8,452.98 

 $-

 $1,000.00

 $2,000.00

 $3,000.00

 $4,000.00

 $5,000.00

 $6,000.00

 $7,000.00

 $8,000.00

 $9,000.00

2024 2025 2026 2027 2028 2029 2030

Median Home Property Tax Impact Option A

0.0%

3.8%

10.8%

21.7%
19.3%

23.3%

27.4%

15.2%

0%

5%

10%

15%

20%

25%

30%

2024 2025 2026 2027 2028 2029 2030

Property Tax % Variance Option A

% Change from School Project over Baseline Tax Rate

Average % Change from School Project 2024-2030

$0 $21

$59

$114
$107

$129

$152

$- $0.68 $1.95 $3.76 $3.52 $4.24 $4.99 
$0

$20

$40

$60

$80

$100

$120

$140

$160

2024 2025 2026 2027 2028 2029 2030

Median Home Property Tax $ Change Option A

monthly $ change daily $ change

$0 $249

$713

$1,373
$1,284

$1,548

$1,820

$998

$0

$200

$400

$600

$800

$1,000

$1,200

$1,400

$1,600

$1,800

$2,000

2024 2025 2026 2027 2028 2029 2030

Median Home Annual School Investment Option A
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Median Home Property Tax $ Impact Option A

Property Tax with School Project Property Tax without Retiring Debt Property Tax with Retiring Debt

14.13% 9.49% 2.75% 2.83% 2.89%

MASTERPLAN

* Low end Rough Order of Magnitude (ROM) CostDRAFT


